U.S.-BASED TECHNOLOGY & MANAGEMENT CONSULTING CAPABILITY STATEMENT

Linos LLC

Enterprise Transformation - ERP Modernization - Al-Enabled Operational Intelligence STATE & LOCAL

Linos Consulting LLC is a U.S.-based technology and management consulting firm headquartered in Legal Name Linos Consulting LLC
Allen, Texas. We support federal, state, and commercial clients by optimizing mission-critical systems Est. 2020
through ERP implementation, Al-driven automation, and data-informed decision frameworks. Our team
o . . . o . . ) Headquarters Allen, Texas
specializes in enterprise transformation, ERP modernization, and Al-enabled operational intelligence —
delivering rapid, modular solutions tailored to each client's mission and budget. Service Area Nationwide
Employees 11-50
Entity Type LLC — Privately Held
ERP Services Pricing & Revenue Optimization
SAP S/4HANA, Oracle, and Dynamics 365 Cost-plus, CPFF, CPIF, and T&M pricing models. Real-time Markets Federal - State -
implementations, migrations, and modernization across pricing intelligence for government contract compliance Commercial
federal and commercial environments. and profitability.
Consulting + proprietary Al SaaS platform in
Al & Automation Program Management one firm
.Pred|.ct|ve analytics, autonomous Al agents, anq _ PMO leadership, transformation delivery, risk i S e s s SR Dk
intelligent workflow automation embedded natively in management, and ERP program control tower for large- Dvnamics
ERP and operational systems. scale enterprise initiatives. i
Embedded Al for real, measurable business
outcomes
Digital Strategy App Managed Services Pricing Intelligence Engine for govt contract
Cloud migration, enterprise architecture, system Production support, SLA-defined response times, and compliance
integrations, and IT roadmap design aligned to mission continuous optimization for SAP ECC through S/4HANA, Rapid, modular deployment — pay for what
objectives. Ariba, C4C, and more. you need

Claude-powered Al Advisor with scenario
simulation

Al Project Control Tower built for ERP PMOs
Al-Enhanced ERP Module Portfolio

Modular, Al-augmented ERP applications across the full SAP suite — deployable independently e

intelligent agents for real-time signal ingestion, scenario simulation, and automated process ex 541512 541511 541519 541611

518210 511210 541614 541690

FICO  AOP Planning SuccessFactors 541990 541715

541512 Computer Systems Design - 541511 Custom
Software Dev - 541519 Other IT Services - 541611 Mgmt
CapEx / OpEx Consulting - 518210 Cloud Computing - 511210 Software
Publishers - 541614 Process & Logistics Consulting -

541690 Other Scientific Services - 541990 Other
— Claude-powered program intelligence with scenario simulation, forecast generation, and Al signal Professional Services - 541715 R&D in Computer Science

ingestion from Teams, Email, and ERP event streams. Executive risk heat map, workstream tracker, and KPI
dashboard across all connected modules.

AFE Mgmt GL / Cost Center Ariba Concur

Fadwa Chafouk
Chief Executive Officer, Linos LLC

fadwa.chafouk@linosconsulting.com

® Al-Powered Enterprise Platform

O www.linosconsulting.com

LinoScore unifies supply chain operations, program control, budget intelligence, and pricing optimiz O linoscore.com

native platform — with pre-built connectors to SAP, Oracle, Dynamics 365, Workday, and NetSuite.

Al Agents End-to-End Visibility Logistics Automation
24/7 monitoring, anomaly detection & Real-time view: suppliers, warehouses, Auto-routing, carrier selection &
corrective action carriers, customers dynamic scheduling

Supplier Network Demand Forecasting Compliance & Audit
Onboarding, Al risk scoring & ML models predicting spikes and Automated checks & chain-of-custody
collaboration hub stockouts trail

Pricing Intelligence Engine
Real-time pricing optimization purpose-built for government contract environments. Supports cost-plus, CPFF, CPIF,
and T&M structures — automating competitive pricing analysis, margin protection, and contract compliance scoring.

Cost-Plus | CPFF | CPIF | T&M Margin Protection Compliance Scoring

® Al Project Control Tower ® Budget Intelligence Suite

Executive dashboard with risk heat map, workstream Real-time financial control connected to ERP GL. AOP by cost
tracking, milestone management, and real-time escalation center, CapEx/OpEx tracking, AFE multi-level approval
across multi-system ERP transformations. workflows, and automatic overrun alerts.

Risk Heat Map KPI Dashboard Milestone Mgmt AOP vs Actuals CapEx/0OpEx AFE Approvals

SAP S/4HANA SAPECC Oracle Fusion Dynamics 365 Workday NetSuite WMS/ TMS

Open API

OldCastle Building Envelope HollyFrontier Accenture

ERP TRANSFORMATION PROGRAM MANAGEMENT
Enterprise-Wide SAP ERP Transformation SAP Central Finance Solution Deployment ERP Program Management & PMO Delivery
Led end-to-end SAP ERP transformation for one of Deployed SAP Central Finance for HollyFrontier, a Partnered with Accenture to provide program
North America's largest architectural glass and major U.S. petroleum refiner, consolidating financial management leadership on large-scale ERP
glazing manufacturers. Engagement spanned data from disparate source systems into a single transformation initiatives. Responsibilities included
business process reengineering, system real-time financial platform. Delivered unified PMO governance, delivery methodology alignment,
configuration, data migration, and go-live support financial reporting, intercompany reconciliation, and stakeholder reporting, risk management, and
across multiple manufacturing and distribution executive-level P&L visibility across the enterprise. workstream coordination across global
sites. . implementation teams.

SAP Central Finance FICO
SAP S/4HANA Manufacturing Data Migration Srerel Qanaafe e Energy Sector PMO Leadership ERP Delivery
Multi-Site Rollout Risk Management Global Programs

linosconsulting.com linoscore.com




